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Invensys Skelta enables
organizations make better
products and services that benefit
people. In our effort to ensure your
excellence we provide a number of
services, in a variety of verticals.

Invensys Skelta’s Professional
Services helps our clients through
the complete process lifecycle,
from enabling them to visualize
solution blueprints to
implementation roadmaps and
process optimization.

The Invensys Skelta Professional
Services division is an extension of
Invensys Skelta and has been
designed to meet all offshore or
onsite, post sales needs for
optimal support on software that
run our clients’ mission critical
functions. We ensure you have a
best in class implementation of the
product and a seamless adoption
within your organization. Invensys
Skelta’s suite of services includes
Consultation, Application
Development, Application
Integration, Customization,
Implementation Services and
Product Training. These services
can be tailored to suit customer’s
specific requirements.

Our approach to enterprise IT professional services includes:
« A global engagement methodology
« Consulting and advisory services
* Deliverables management
* Project management
You can benefit from our rich experience and ensure
» Accelerated time to value of your Skelta BPM investment

» World class implementation
* Rich and dependable expertise

Among a host of other
services, we offer you the
following Professional
Services Consulting Packs

Start-Up Go Live Application
Consultancy Review Health
Pack Pack Review Pack

This pack will help you to accelerate your process automation with
Skelta BPM. Senior Consultants from Invensys Skelta will work with
your IT team to automate your first process with Skelta BPM. We
will also help in translating business requirements to software
requirements.

What's in it for you?

* Bring in process implementation experience

* Jump start your first process implementation

* Start with best-practices configuration

* Gain valuable knowledge from BPM pioneers

* Avoid pitfalls of enterprise implementation and gain from
our consulting experience



How do we assist you?
Our consultants will review your:

* Requirements Specification: An Invensys Skelta Consultant will
work with your IT team to review the list of requirements you
have.

* Software Specification: We will work with you to translate
business requirements into a software requirements document,
jointly working with your IT team.

* Application Integration: We will help you leverage on the
application integration capabilities of Skelta BPM and ensure you
derive more from not just Skelta BPM but also your legacy
enterprise applications.

We will also guide you in:

« Mapping processes to be automated using Skelta BPM

+ Building relevant solution components

« Configuring process reports and KPls

« Building test cases to test the process flow and the application
+ Ensuring the application goes live

« Managing end user expectations within the solution

Our consultants will assist in reviewing your BPM application
implementation before the application goes live in the production
environment, identifying any performance or implementation
bottlenecks.

What's in it for you?

* Avoid any surprises once the application is live

* Increase efficiency and throughput

* Transfer valuable knowledge to your workforce

* Identify and correct today’s performance issues which can cause
tomorrow'’s failures

* Gain on optimized workflow design

* Maximize utilization of Skelta BPM in application integration

« Ensure faster end user acceptance of the solution

Our professional
services starter
package helps you
quickly automate
manual processes
and improve
efficiencies, so that
you can win more
business and serve

your clients better.




How do we assist you?

Our consultants will review your: Our consultants
* Architecture and Design: This will ensure that the product is will partner with
designed for high performance and efficiency. you to provide
* Workflow Design: We will review workflow design and ensure solutions that

that workflows are configured correctly and efficiently. dd
* Application Integration: We will review your integration with address your

legacy application integration. problems, and

* Comprehensive Feature Utilization: We will assist you in better ensure you derive
utilizing Skelta BPM's rich feature set and collapse development

time thus enabling a faster time to value for your application greater value from

Skelta BPM.

* Application Performance: Our consultants will review your
application for performance and suggest custom development
that can circumvent any challenge.

This is designed as an audit to ensure your application is healthy
and business processes are efficiently running.

What's in it for you?
* Ensure optimum application performance
* Ensure data and workflow integrity

* Benefit from comprehensive analysis

How do we assist you?

* Application Security Analysis: We review automated processes
to check for potential security glitches.

* Server Performance Analysis for Current and Future Use: We
review current application infrastructure and its ability to handle
current and projected future load.

* Peak Performance Analysis: We analyze application
performance application at peak usage and suggest
improvements.

* Process Data Analysis: We analyze various process variables, to
validate if any invalid process data is maintained in the
automated processes.

* Workflow Design: We will review workflow design and ensure
that workflows are configured correctly and efficiently.



Our Application
Health Review Pack
enables you to
leverage on our rich
experience in
analysis and
performance review
of your business
applications.

About Skelta BPM

Skelta BPM is an enterprise class Business Process Management
(BPM) platform that eliminates the risk of process initiatives,
enables communication amongst all process stakeholders and
drives innovation by fostering business ownership. Skelta BPM
empowers business analysts to quickly build end-to-end, feature
rich, process centric, composite business applications using a web
interface.

Skelta BPM enables quick automation and improvement of
processes without any coding. Skelta BPM components support
every step in the lifecycle of a process based application, namely -
Envision & Model, Execute & Deploy and Optimize & Analyze.

For more information about Skelta BPM go to: www.skelta.com
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